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Cultural Context

History

Latin Americans have been in London since the late 18t" century.

Latin American migrants have risen significantly in recent years.

The Latin American ethnic is not recognised yet.
Latin Americans are underrepresented (Latin Village).



Different marketing strategies to promote local businesses:

Business listed on Google.

Blog posts.

Being part of the community.

Social Media presence.

Email marketing.
Many other methods of marketing.



Positive and negative effects

Negative effects of the internet on businesses

- Some local businesses have very limited budget to spend on marketing efforts.
- Local business owners are too busy.

- Business reputations have been unfairly damaged.

Positive effects of the internet on businesses
- The internet is one of the main ways to connect consumers with businesses.

Content development work can help to improve the reputation of a business.

Online presence will help businesses to outrank competition.

Google has give a bit of preference to companies with physical location.
Increase awareness.



Website focused on the Latin American
local businesses.

My aims are:

- To promote the Latin American
community.

- To make people feel welcome to
this community.

- To increase customers and sales.




Business Environment

"ML caSa eS W casa"

Language: E

Important information

Following government guidance about the
Covid-19 the Latin American House office
is closed until further notice.

We apologise for any inconvenience it might
causes but wish (o reassure you our
continued commitment to supporting the
Latin American community in London and
beyond at all times

We will keep updaling our website

We will be working from home.

Please contact us using the following
information

The new Legal and Social Advice
Caseworker, Rosa Mercedes Crowiey, will
work Mondays, Tuesdays and Thursdays and
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COVID STORIES: Fabian, a
London Survivor

Fabian Catafio is a London
surviver. In 2005 Fabian was
badly injured in the 7/7
bombings. but came...
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A niche website

- It is not only for local businesses
but for a more specific segment:
Latin American local businesses.

- Make sure it is not too niche, so
it is worth pursuing.




Revenue Generation

- Free Business Model.
- Knowing my visitors.

- Monetize my website: Sell sponsored posts, start a
private forum, offer services/consulting, flat 30-day
advertising rate for the Ad space, donation.



SWOT Analysis

Strengths: Weaknesses:
- | am part of the Latin American - No market presence.

SR AL - My schedule being affected.
- My skills are useful for their - Multitasking

businesses. '

- My photography skills are an
advantage for this project.



SWOT Analysis

Opportunities: Threats:

- To expand my geographical area. - Not accomplishing the deadline

- Local businesses are gaining more successfully.

importance than before. - Potential businesses not being

- Some Latin American businesses are interested in my project.

relocating.



A website for Latin American local
businesses to encourage users to visit
these shops and to get involved in this

community.



